Driving innovation in high
performance rubber compounds

What have been the main changes
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Although my career has mostly been
outside the rubber industry, | clear-
ly see a growing emphasis on sus-
tainability and eco-friendly practices.
Topics like recycling, reducing carbon
footprints, and potential legislative
changes such as the EUDR are be-
coming increasingly important. At the
operational level, increases in num-
ber of supply-chain disruptions, with
force majeures and other supply con-
straints, are putting pressure on the
availability of many raw materials.
Although the situation has improved
since COVID, this is a continuous area
of attention.

How has Polycomp adapted to
these changes?

Product development is a core part
of Polycomp's DNA, so we are well-
equipped to respond to new require-
ments, including the demand for more
sustainable solutions. To stay ahead,
we collaborate with knowledge provid-
ers, research institutes, and suppliers,
working on innovations like de-vulcan-
isation technology. This ensures we
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bilities, rapid responsiveness to new
inquiries and fast sample delivery. And
thirdly, | connect high performance
also to logistics where Polycomp is
able to supply within short lead-times
customised compounds, also in small
order quantities where necessary.
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In what other ways does Polycomp
strive to deliver high-performance
solutions and services?
Supply-chain robustness is a key focus
for us. We work closely with our cus-
tomers to identify ways to be more
resilient against disruptions. For ex-
ample, we discuss strategies like qual-
ifying alternative raw material sources
to mitigate risks. While the situation
has improved since COVID, we all rec-
ognise that disruptions will continue,
and it's crucial to decide how prepared
we want to be.

High performance is also about
the people and what they love to do.
When the Polycomp team is faced
with demanding challenges, their
eyes light up with the drive to create
high-performance solutions that truly
meet our customers' needs.

Can you produce standard rubber
compounds, and how do you
handle high-volume requests?

Yes, absolutely! We can certainly also
produce more standard compounds
and especially if the customers want
smaller order sizes, is looking for certain
customisation or has a need for specific
preforms. We can add a lot of value also
to the more standard compounds.

At the same time, if we feel that we
are not the right party to deliver the
best value to the customer for a specif-
ic request, we will relay with our sister
companies within the Elastofirm group.

Flevo Rubber Compounding and
QEW (both located in the Netherlands),
for example, are more focused on
high-volume throughput and likely bet-
ter equipped to supply for high volume
applications. That is the benefit of be-
ing part of a network of compounders
that each have special expertise.

Fluoropolymers are part of the PFAS
group of chemicals. Considering the
debate around PFAS, how do you

see the future of these polymers?

As a responsible supplier, we recog-
nise the challenges associated with
PFAS chemicals. On the one hand, we
are aware of the environmental con-
cerns surrounding fluoropolymers,
particularly their persistence. On the

other hand, we acknowledge that
fluoropolymers offer unique proper-
ties - such as exceptional chemical
resistance, thermal stability, and low
friction - that make them indispensa-
ble in various high-demand applica-
tions where they provide clear bene-
fits and add value.

Polycomp will therefore continue to
focus on critical applications in semi-
con, aerospace, medical, and other in-
dustrial sectors. At the same time, the
ongoing debate around PFAS drives
innovation. Fortunately, innovation has
always been part of our DNA. Our prod-
uct development journey begins with
customer requirements and the specific
application, enabling us to find the best
possible solution, which may not neces-
sarily involve a fluoropolymer.

By addressing environmental con-
cerns, investing in sustainable alter-
natives, and prioritising critical appli-
cations, Polycomp strives to maintain
its leadership in the high-performance
rubber market while contributing to a
more sustainable industry.

Which developments are top of
Polycomp'’s agenda for 2025?

We continue to invest in new equip-
ment that will give us more possibili-
ties to deliver any shape of compound
the customer desires, often helping
the customer to reduce waste. We
will also further strengthen our sup-
ply-chain, working with suppliers to
introduce new grades, most notably
fluor surfactant free polymer grades
for FKM.

Other priorities include working
with customers and downstream users
on recycling options of fluoropolymer
compounds and reducing our own car-
bon footprint. Last year, for instance,
we installed a detailed energy-meas-
urement system to collect data on en-
ergy-usage at machine level - towards
reducing our consumption year-over-
year.

How do you expect the market
for recycled rubber materials to
develop this year?
In general, we expect the market to
grow. Within the Elastofirm group,
various initiatives have already been
launched to incorporate recyclates
into our formulations. At Polycomp,
we have conducted extensive re-
search together with partners on de-
vulcanisation of FKM and assessing
the impact of incorporating different
levels of recyclates on the properties
of our compounds.

There are several options avail-
able which we love to discuss with
customers.
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2023: Silam, silicone specialist, joins
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2024: Introduction of recipe control
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